
Join our NCJTC Email List!

Visit ncjtc.org/signup to receive 
communications about upcoming 
training opportunities.
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Follow Us on Social Media

facebook.com/NCJTC

twitter.com/NCJTC

linkedin.com/companyncjtc
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Copyright Permissions
This webinar may contain video clips or other copyrighted material, the use of which has not always 
been specifically authorized by the copyright owner. The presentations for these webinars are created 
for non‐profit educational purposes and constitute “fair use” in accordance with Title 17 U.S.C. Section 
107.

The webinar materials provided herein are proprietary in nature and contains sensitive information 
that is “FOR OFFICIAL USE ONLY”. Dissemination, distribution or photocopying of these materials is 
strictly prohibited without the express written consent of the National Criminal Justice Training Center 
of Fox Valley Technical College and the funding agency.

No video, audio or photo memorialization is allowed during this webinar for any reason.  Anyone 
engaging in the recording or memorialization of the presentation materials will be requested to 
delete/destroy photos or recordings and may be dismissed from the webinar.
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No Representations or Warranty
This webinar is designed to provide you with information, tools, and skills that you can apply in your 
work, not all of which may be applicable in your particular jurisdiction. Laws vary from one jurisdiction 
to another and are constantly evolving, as is technology.
 
Any electronic materials provided herein are not intended to be all‐inclusive or exhaustive. The use 
of specific investigative methodologies, hardware devices, software tools,  website  references, etc. 
demonstrated in the training is not an endorsement by the National Criminal Justice Training Center 
of Fox Valley Technical College, the funding agency nor a guarantee that their use is appropriate in 
all circumstances.
 
Always  check  with  your  supervisors  and  prosecutor’s  office  and  always  follow  your  agency’s  
policy and guidance. Software and other material may be subject to copyright protection and may 
require licensing or permission before use.
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Zoom Webinar Technical Overview

Enter your questions in the Chat. 
Watch the Chat for messages from the webinar organizers. 

Click to view subtitles or a real-time transcript of the webinar.
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Post-Webinar Information

• A recording of this webinar will be available in 
the coming weeks at www.NCJTC.org and 
www.cossup.org. 

• Please complete the brief evaluation at the 
conclusion of this webinar. 

• A certificate of attendance will be sent to 
attendees within 2 weeks. 
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Decision-Making Using RNR 
and the Good Lives Model
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Grant Funding Acknowledgement

This webinar was provided under award #15PBJA-22-GK-01133-TRIB, 
provided by the Bureau of Justice Assistance (BJA), U.S. Department of 
Justice (DOJ). 
The opinions expressed by presenters in their oral or written material are 
theirs alone, and do not necessarily represent those of the National Criminal 
Justice Training Center of Fox Valley Technical College or DOJ.



Today’s Presenter

Dr. Anjali Nandi, PhD, MAC, LAC
Associate, NCJTC



Learning Objectives
 Gain a thorough understanding of the core 

principles and theoretical foundations of the 
Risk-Needs-Responsivity (RNR) model and the 
Good Lives Model (GLM).

 Learn how the RNR and GLM frameworks can be 
integrated to address both the criminogenic needs 
and the personal goals of clients.

 Acquire practical skills for applying RNR and GLM 
principles in decision-making contexts.
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Principles For Risk/Recidivism Reduction – 
What We Do
• Assess
• Motivate
• Target needs
• Coach skills
• Provide positive reinforcement
• Explore/enhance social networks



Guideposts for 
Decision-Making
• Risk Principle
• Need Principle
• Person Principle
• Relationship Principle



Central Eight Needs
• Antisocial Behavior
• Antisocial Personality Pattern
• Antisocial Cognition
• Antisocial Peers
• Substance Abuse
• Dysfunctional Family Relations
• Employment/Education
• Leisure/Recreation



Principles For Risk/Recidivism Reduction – 
How We Are
• Frequent role clarification
• Collaborative problem solving
• Prosocial modeling and reinforcement
• Attention to the relationship
• Cultural attunement



Principles For Risk/Recidivism Reduction – 
What We Do
• Assess
• Motivate
• Target needs
• Coach skills
• Provide positive reinforcement
• Explore/enhance social networks



Practical Implications
• Have meaningful conversations about change targets
• Use opportunities to engage in the process
• High risk clients receive more intensive services over a longer time 

period
• Refer to programs that separate high and low risk clients
• Monitor high risk clients closely – more contacts, visits, more testing
• Separate high and low risk clients – in placement, in treatment
• Support culture (re)connection
• Focus on supporting clients identifying and gaining goods



Prioritization

• Capacity-building
• Containment
• Community



What Is Motivation? 
Where Does It Come From?
•Interpersonal 
•Internal/External
•Desire/Discrepancy/Dissonance
•Emotion
•Agency/Ability
•Reward



Good Lives Model

• Strengths-based

• Building capacities and strengths

• Behavior is driven by obtaining a valued outcome

• Therefore, inherently normal, even if misdirected

• Adds to personal functioning 

• Not about managing or taking something away

• Emphasizes values and agency



Primary Goods
• Life (including healthy living and functioning)
• Knowledge (how well informed one feels about things that are important to them)
• Excellence in play (hobbies and recreational pursuits)
• Excellence in work (including mastery experiences)
• Excellence in agency (autonomy, power and self-directedness)
• Inner peace (freedom from emotional turmoil and stress)
• Relatedness (including intimate, romantic, and familial relationships)
• Community (connection to wider social groups)
• Spirituality (in the broad sense of finding meaning and purpose in life)
• Pleasure (feeling good in the here and now)
• Creativity (expressing oneself through alternative forms)



Contact Information & Final Q&A

NCJTC
General Inquiries

info@ncjtc.org
www.ncjtc.org

(855) 866-2582

Dr. Anjali Nandi, 
PhD, MAC, LAC

anjalinandi@hotmail.com



Post-Webinar Reminders

• A recording of this webinar will be available 
in the coming weeks at www.NCJTC.org. 

• Please complete the brief evaluation at the 
conclusion of this webinar. 

• A certificate of attendance will be sent to 
attendees within 2 weeks. 

http://www.ncjtc.org/


NCJTC Services & Opportunities

Visit www.ncjtc.org for additional training and technical 
assistance services, offerings and opportunities.

Watch your inbox for upcoming webinars and scheduled 
trainings! 
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