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Copyright Permissions

This webinar may contain video clips or other copyrighted material, the use of which has not always
been specifically authorized by the copyright owner. The presentations for these webinars are created
for non-profit educational purposes and constitute “fair use” in accordance with Title 17 U.S.C. Section
107.

The webinar materials provided herein are proprietary in nature and contains sensitive information
that is “FOR OFFICIAL USE ONLY”. Dissemination, distribution or photocopying of these materials is
strictly prohibited without the express written consent of the National Criminal Justice Training Center
of Fox Valley Technical College and the funding agency.

No video, audio or photo memorialization is allowed during this webinar for any reason. Anyone
engaging in the recording or memorialization of the presentation materials will be requested to
delete/destroy photos or recordings and may be dismissed from the webinar.
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No Representations or Warranty

This webinar is designed to provide you with information, tools, and skills that you can apply in your
work, not all of which may be applicable in your particular jurisdiction. Laws vary from one jurisdiction
to another and are constantly evolving, as is technology.

Any electronic materials provided herein are not intended to be all-inclusive or exhaustive. The use

of specific investigative methodologies, hardware devices, software tools, website references, etc.
demonstrated in the training is not an endorsement by the National Criminal Justice Training Center
of Fox Valley Technical College, the funding agency nor a guarantee that their use is appropriate in

all circumstances.

Always check with your supervisors and prosecutor’s office and always follow your agency’s
policy and guidance. Software and other material may be subject to copyright protection and may
require licensing or permission before use.
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Zoom Webinar Technical Overview

{ ) }Enteryourquestions in the Chat.

Chat Watch the Chat for messages from the webinar organizers.
Click to view subtitles or a real-time transcript of the webinar.
Show Captions
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Post-Webinar Information

« Arecording of this webinar will be available in
the coming weeks at www.NCJTC.org and
WWW.COSSUP.Org.

» Please complete the brief evaluation at the
conclusion of this webinar. e S

e A certificate of attendance will be sent to
attendees within 2 weeks.

NC TC National Criminal Justice Training Center of Fox Valley Technical College


http://www.ncjtc.org/

Ask the Expert: From Criminalization to
Cultural Competence In Mental Wellness

Sept 25, 2024 | Presented by:

Dr. Anjali Nandi, PhD, MAC, LAC, Associate, NCJTC

Greg Brown, Program Manager, NCJTC

Paul Fuentes, Project Coordinator, NCJTC

Kevin Mariano, Project Coordinator, NCJTC

Kevin Poleyumptewa, Project Coordinator, NCJTC

Stefanie Wyatt, Chief Probation Officer, Southern Ute Tribal Probation
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Grant Funding Acknowledgement

This webinar was provided under awards 2019-MU-BX-K031 and 15PBJA-
22-GK-01133-TRIB, provided by the Bureau of Justice Assistance (BJA),
U.S. Department of Justice (DOJ).

The opinions expressed by presenters in their oral or written material are
theirs alone, and do not necessarily represent those of the National Criminal
Justice Training Center of Fox Valley Technical College or the U.S.
Department of Justice.
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Today’s Presenter & Panel

Dr. Anjali Nandi,
PhD, MAC, LAC
Associate, NCJTC

Paul Fuentes

Project Coordinator,
NCJTC

Greg Brown

Program Manager,
NCJTC

Kevin Mariano
Project Coordinator,
NCJTC
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Kevin Poleyumptewa
Project Coordinator,
NCJTC

Stefanie Wyatt

Chief Probation Officer/
Wellness Court
Coordinator/

Family Court Coordinator,
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Agenda

» Get practical

 Steps to develop a program
* Needs assessment

« Stakeholder engagement

\\
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Goals

* Reduce recidivism
« Reduce relapse
* Reduce marginalization
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Step One:

Needs Assessment 2
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Needs Assessment Components

* Purpose and Scope
« Data Collection Methods

» Areas of Focus @

« Data Analysis and Interpretation l
« Reporting and Action Plan @ 2 |
« Community Feedback and Involvement @
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Example Report Summary

Community Needs Assessment for Tribal Reentry Program

Purpose: To identify the needs of formerly incarcerated individuals to develop
a supportive reentry program.

Key Findings:

1. Health: High rates of substance use disorders and untreated mental health

Issues; limited access to culturally competent healthcare. ‘
@

2. Employment: Significant barriers to employment, including lack of job \
training and limited opportunities within the community. '

: . : : : o @
3. Housing: Insufficient affordable housing options; stigma related to ® o )
incarceration affecting housing access. -

4. Cultural Needs: Desire for programs that integrate traditional practices
and spiritual support. 1 1
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Prioritized Needs

Substance use disorder and mental health services
Job training and employment support
Housing assistance

Cultural integration in program design

B wDn e
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Action Plan

1. Short-term: Establish partnerships with local healthcare
providers for immediate access to services.

2. Medium-term: Develop job training workshops
In collaboration with local businesses.

3. Long-term: Advocate for policy changes to
Improve housing access and reduce stigma.

Next Steps: Present findings at a community
forum, gather feedback, and refine the action
plan based on community input.




Needs Analysis

v 1

Understanding Prioritizing Connecting

@
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Step Two:

Surveying Existing o
Services and Assessing ﬁ
Partnership Opportunit -

1
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Key Components

* Tallored services and support

Promoting healing and rehabilitation
mportance of cultural sensitivity

~ostering resilience and empowerment

NC TC National Criminal Justice Training Center of Fox Valley Technical College



Understanding
Stakeholders: S )
Who, What, Why g
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Strategies

 Establish clear goals and shared vision
* Build relationships and trust

* Promote inclusive participation
 Faclilitate effective communication

« Address power imbalances

NC TC National Criminal Justice Training Center of Fox Valley Technical College



Sustaining Partnerships

* Wise use of resources

* Involve other sectors e W, i “
e Access to resources :

. h |
» Timely feedback ‘ N

* Focus on a common ground
 Realistic and accountable

NC TC National Criminal Justice Training Center of Fox Valley Technical College



Creating a Program

* Who do you serve?
* What services do you provide?
 How do you provide these services?
« What does success look like?
* \Who are your resources?

NO are you accountable to?

NC TC National Criminal Justice Training Center of Fox Valley Technical College



What Helps

« Stability factors
« Skill-building related to needs
 Social support

NC TC National Criminal Justice Training Center of Fox Valley Technical College



How do We Reduce Stigma?

Individually Collectively b
* Be compassionate * Education

* Reserve judgment * Normalizing

 Offer support * Avallability of services

* Avoid labels

« Speak up

« Share your story

g
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Healing Through Story:
Unpacking Indigenous Resiliency and Hope

Annie Belcourt,
TEDxArlee

NC TC National Criminal Justice Training Center of Fox Valley Technical College
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Contact Information & Final Q&A

NCJTC General Inquiries | info@ncjtc.org | www.ncjtc.org (855) 866-2582

Dr. Anjali Nandi,
PhD, MAC, LAC
Associate, NCJTC

Paul Fuentes
Project Coordinator,
NCJTC

Greg Brown

Program Manager,
NCJTC

Kevin Mariano
Project Coordinator,
NCJTC

L e
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Kevin Poleyumptewa
Project Coordinator,
NCJTC

Stefanie Wyatt

Chief Probation Officer/
Wellness Court
Coordinator/

Family Court Coordinator,
Southern Ute Indian Tribe




Upcoming TTA Opportunities

Webinars:
October 16, 2024 | 1:00 — 2:30 PM CT
v Decision-Making Using RNR and the Good Lives Model (TPRA)

TPRA Community of Practice:
October 2, 2024 | 1:.00 — 2:.00 PM CT
v Change Management
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Bureau of Justice Assistance’s
Comprehensive Opioid, Stimulant, and
Substance Use Program (COSSUP) Resource Center

Program Topics Learn Resource Library

IMPACTFUL
RESPONSES TO
THE OPIOID CRISIS

Site-Based Grants Request Assistance

WWW.COSSuUp.org
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https://www.cossup.org/

COSSUP Resources

Tailored Assistance—The COSSUP training and technical assistance (TTA) program offers a variety of
learning opportunities and assistance to support local, tribal, and state organizations, stakeholders, and
projects in building and sustaining multidisciplinary responses to the nation’s substance abuse crisis. You
do not need to be a COSSUP grantee to request support. TTAs are provided in a variety of formats,
including virtual and in-person training events, workshop and meeting presentations, and online
resources. Request TTA to support your activities at https://www.cossup.org/Program/TTA/Request.

Funding Opportunities—Current COSSUP and complementary funding opportunities are shared at
https://www.cossup.org/Program/Funding.

Join the COSSUP community! Subscribe now at https://www.cossup.org/Subscription to receive

information on the latest COSSUP webinars, newsletters, funding opportunities, announcements, and
more.
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Post-Webinar Reminders

« Arecording of this webinar will be available in
the coming weeks at www.NCJTC.org and
WWW.COSSUP.Org.

» Please complete the brief evaluation at the
conclusion of this webinar. e S

e A certificate of attendance will be sent to
attendees within 2 weeks.

NC TC National Criminal Justice Training Center of Fox Valley Technical College


http://www.ncjtc.org/
http://www.cossup.org/

NCJTC Services & Opportunities

Visit www.ncjtc.org for additional training and technical
assistance services, offerings and opportunities.

Waitch your inbox for upcoming webinars and scheduled
trainings!

NC TC National Criminal Justice Training Center of Fox Valley Technical College
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