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Copyright Permissions
This webinar may contain video clips or other copyrighted material, the use of which has not always 
been specifically authorized by the copyright owner. The presentations for these webinars are created 
for non‐profit educational purposes and constitute “fair use” in accordance with Title 17 U.S.C. Section 
107.

The webinar materials provided herein are proprietary in nature and contains sensitive information 
that is “FOR OFFICIAL USE ONLY”. Dissemination, distribution or photocopying of these materials is 
strictly prohibited without the express written consent of the National Criminal Justice Training Center 
of Fox Valley Technical College and the funding agency.

No video, audio or photo memorialization is allowed during this webinar for any reason.  Anyone 
engaging in the recording or memorialization of the presentation materials will be requested to 
delete/destroy photos or recordings and may be dismissed from the webinar.



No Representations or Warranty
This webinar is designed to provide you with information, tools, and skills that you can apply in your 
work, not all of which may be applicable in your particular jurisdiction. Laws vary from one jurisdiction 
to another and are constantly evolving, as is technology.
 
Any electronic materials provided herein are not intended to be all‐inclusive or exhaustive. The use 
of specific investigative methodologies, hardware devices, software tools,  website  references, etc. 
demonstrated in the training is not an endorsement by the National Criminal Justice Training Center 
of Fox Valley Technical College, the funding agency nor a guarantee that their use is appropriate in 
all circumstances.
 
Always  check  with  your  supervisors  and  prosecutor’s  office  and  always  follow  your  agency’s  
policy and guidance. Software and other material may be subject to copyright protection and may 
require licensing or permission before use.



Zoom Technical Overview

Enter your questions in the Chat and watch 
for messages from the webinar organizers. 

Click to view subtitles or a real-time 
transcript of the webinar.



Post-Webinar Information

• A recording of this webinar will be available 
in the coming weeks at www.NCJTC.org. 

• Please complete the brief evaluation at the 
conclusion of this session. 

• A certificate of attendance will be sent to 
attendees within 2 weeks. 

http://www.ncjtc.org/


Assessment of Risk and Need
August 21, 2024 | Presented by:

Dr. Anjali Nandi, PhD, LAC, MAC



Grant Funding Acknowledgement

This webinar was provided under award #15PBJA-22-GK-01133-TRIB, 
provided by the Bureau of Justice Assistance (BJA), U.S. Department of 
Justice (DOJ). 
The opinions expressed by presenters in their oral or written material are 
theirs alone, and do not necessarily represent those of the National Criminal 
Justice Training Center of Fox Valley Technical College or U.S. DOJ. 



Today’s Presenter

Dr. Anjali Nandi, PhD, MAC, LAC
Associate, NCJTC



Learning Objectives
• Understand the key concepts and purposes of risk and 

need assessments in the criminal justice context, including 
their impact on decision-making and resource allocation.

• Become familiar with different assessment instruments and 
methodologies, learning how to select and apply the 
appropriate tools for evaluating risk and needs in various 
criminal justice settings.

• Develop the ability to interpret the outcomes of risk and 
need assessments accurately, using the results to guide 
case planning, supervision levels, and intervention 
strategies.



Principles for Risk/Recidivism Reduction
What we do How we are

Assess

Motivate

Target 

Coach skills

Provide positive reinforcement

Explore/enhance social networks

Provide feedback

Quality assurance

Frequent role clarification

Collaborative problem solving

Prosocial modeling and reinforcement

Attention to the PO/client relationship



Why Bother?
• Crime rates have reduced by 25% in the past 15 years
• Incarceration rates have increased steeply
• Often, these relationships are inverse (states with low incarceration rates 

have the highest crime reductions)
• Overreliance on imprisonment as a crime-control strategy
• 75% of those imprisoned every year are convicted of non-violent offenses
• Evidence-based practices can reduce recidivism by 10-20% based on 

conservative estimates
• Tribal communities have risks and needs that are specific to that 

population



Guideposts for 
Decision-Making
• Risk Principle
• Need Principle
• Person Principle
• Relationship Principle



Principles
Risk Principle
Devote your time, energy and resources to moderate and high risk cases.

Need Principle
Target the criminogenic needs of moderate and high risk offenders (i.e. the dynamic risk 
factors that, when changed, will change the probability of an offender’s recidivism).

Responsivity
General: Design your efforts around behavioral and cognitive-behavioral techniques.
Specific: Tailor your efforts to the individual abilities (strengths), style, culture and 
personality of the client.



Central Eight Needs
• Antisocial Behavior
• Antisocial Personality Pattern
• Antisocial Cognition
• Antisocial Peers
• Substance Abuse
• Dysfunctional Family Relations
• Employment/Education
• Leisure/Recreation



Amount of Session Time 
Devoted to Terms & Conditions

< 15 Min. > 15 Min.

18.9% 42.3%

Recidivism Rate 
(Adjusting for risk levels)

Probation Supervision Session Study



Screening/Assessment Components

• AOD screening and assessment
• Risk, Need, Responsivity (3rd gen tools)
• Co-occurring disorders
• Cognitive functioning and TBI
• Adverse Childhood Experiences
• Grief and Loss



Implementing Assessments

• Assessment must drive all services
• A dynamic process that has to occur throughout the entire 

treatment
• Assessments inform case planning 
• Assessments guide each appointment
• Services must not be postponed even if the assessment 

process is not fully completed



Common Risk/
Need Assessment Measures
• Total Risk score
• Protective score
• Need Profile
• Classification level
• Change score (upon reassessment)



Sample Instrumentation

• Addiction Severity Index (ASI)
• Computerized Assessment & Referral System (CARS)
• Adverse Childhood Experiences (ACE)
• Brief Grief Questionnaire
• Montreal Cognitive Assessment (MoCA)
• OSU TBI screen



Important Considerations

• Motivational Interviewing
• Gender-specific Programming
• Trauma-informed Care
• Frequent Reassessment



Contact Information & Final Q&A

NCJTC
General Inquiries

info@ncjtc.org
www.ncjtc.org

(855) 866-2582

Dr. Anjali Nandi, 
PhD, MAC, LAC

anjalinandi@hotmail.com



Upcoming Webinars

September 11, 2024 | 1:00 – 2:30 PM CT
Case Planning

October 16, 2024 | 1:00 – 2:30 PM CT
Decision-Making Using RNR and the Good Lives Model

Visit www.ncjtc.org to view more upcoming training and technical assistance opportunities. 



Upcoming Communities of Practice

September 4, 2024 | 1:00 – 2:00 PM CT
Reentry Issues and Reintegration

October 2, 2024 | 1:00 – 2:00 PM CT
Change Management

Visit www.ncjtc.org to view more upcoming training and technical assistance opportunities. 



Post-Webinar Reminders

• A recording of this webinar will be available 
in the coming weeks at www.NCJTC.org. 

• Please complete the brief evaluation at the 
conclusion of this webinar. 

• A certificate of attendance will be sent to 
attendees within 2 weeks. 

http://www.ncjtc.org/


NCJTC Services & Opportunities

Visit www.ncjtc.org for additional training and technical 
assistance services, offerings and opportunities.

Watch your inbox for upcoming webinars and scheduled 
trainings! 
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