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Copyright Permissions
This webinar may contain video clips or other copyrighted material, the use of which has not always 
been specifically authorized by the copyright owner. The presentations for these webinars are created 
for non‐profit educational purposes and constitute “fair use” in accordance with Title 17 U.S.C. Section 
107.

The webinar materials provided herein are proprietary in nature and contains sensitive information 
that is “FOR OFFICIAL USE ONLY”. Dissemination, distribution or photocopying of these materials is 
strictly prohibited without the express written consent of the National Criminal Justice Training Center 
of Fox Valley Technical College and the funding agency.

No video, audio or photo memorialization is allowed during this webinar for any reason.  Anyone 
engaging in the recording or memorialization of the presentation materials will be requested to 
delete/destroy photos or recordings and may be dismissed from the webinar.



No Representations or Warranty
This webinar is designed to provide you with information, tools, and skills that you can apply in your 
work, not all of which may be applicable in your particular jurisdiction. Laws vary from one jurisdiction 
to another and are constantly evolving, as is technology.
 
Any electronic materials provided herein are not intended to be all‐inclusive or exhaustive. The use 
of specific investigative methodologies, hardware devices, software tools,  website  references, etc. 
demonstrated in the training is not an endorsement by the National Criminal Justice Training Center 
of Fox Valley Technical College, the funding agency nor a guarantee that their use is appropriate in 
all circumstances.
 
Always  check  with  your  supervisors  and  prosecutor’s  office  and  always  follow  your  agency’s  
policy and guidance. Software and other material may be subject to copyright protection and may 
require licensing or permission before use.



Zoom Webinar Technical Overview

Enter your questions into the Q&A box. 

Watch the Chat for messages from the webinar organizers. 

Click to view subtitles or a real-time transcript of the webinar.



Post-Webinar Information

• A recording of this webinar will be available 
in the coming weeks at www.NCJTC.org. 

• Please complete the brief evaluation at the 
conclusion of this webinar. 

• A certificate of attendance will be sent to 
attendees within 2 weeks. 

http://www.ncjtc.org/


Facilitating Behavior Change 
Using Incentives and Sanctions
April 17, 2024 | Presented by:

Dr. Anjali Nandi, PhD, MAC, LAC 
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Today’s Presenter

Dr. Anjali Nandi, PhD, MAC, LAC
Associate, NCJTC



Learning Objectives
 Understand the principles of behavior change within 

the context of a criminal justice lens.

 Differentiate between proximal and distal behaviors 
and goals and their relevance to facilitating long-term 
behavioral change.

 Identify effective strategies for targeting and 
prioritizing behaviors conducive to positive outcomes.

 Develop skills in designing and adapting incentive 
and sanction systems tailored to the unique needs of 
diverse correctional settings.



Why is 
Change so Hard?
• Habits
• Comfort
• Social influences
• Psychological issues
• Immediacy and rewards
• Intrinsic versus extrinsic motivation
• Discipline
• Action 



Using the 
Reward System
• Structure
• Relationship
• Skill-building
• Motivation
• Contingencies



Risk and Needs
High Risk
• Risk for recidivism
• Criminal thinking
• Risk for harm

High Needs
• Substance issues
• Mental health needs
• Instability



What to Target?

• Motivation
• Risk
• Connection
• Easy win
• Proximal versus distal



Proximal 
Prosocial Behaviors
Behaviors, habits or skills the client already 
possesses that aid in achieving pro-social 
goals.
• Relatively easy for the client
• Don’t need as much focus or response

Examples: 
• Meeting basic requirements 

like attending meetings
• Treatment sessions
• Submitting UA’s



Proximal 
Pro-Criminal Behaviors
Habits or skills that a client uses for criminal 
purposes or that result in behaviors that lead to 
recidivism
• Willful non-compliance
• Not as a result of needs, lack of resources/skills
• Need quick attention and meaningful responses 

for deterrence 

Examples: 
• Dishonesty, falsifying or missing UA’s
• Intermittent substance use
• Refusing to find employment
• Not attending probation meetings, treatment
• New criminal behavior



Distal Behaviors

• Difficult for the client, 
requires effort

• Has not yet achieved
• Developing and need support
• Involves multiple layers of 

learning/change



Incentives 
and Sanctions
• Magnitude
• Meaning
• Immediacy
• In service of change
• Ratio
• Motivation vs. skills
• Therapeutic consequences



Stages of 
Change Model
Prochaska & DiClemente (1986)

Pre-Contemplation

Contemplation

Determination/
PreparationAction

Maintenance

Relapse

PERMANENT 
EXIT



Summary Concepts
• Identify the target
• Develop productive discomfort
• Explore ambivalence
• Utilize friction
• Get client to argue for change
• Use rewards
• Celebrate successes



Contact Information & Final Q&A

NCJTC
General Inquiries

info@ncjtc.org
www.ncjtc.org

(855) 866-2582

Dr. Anjali Nandi, 
PhD, MAC, LAC

anjalinandi@hotmail.com



Upcoming Webinars

April 24, 2024 | 12:00 – 1:30 PM CT
 Developing Tribal Resources for 

Supervising and Intervening with Native 
American Domestic Violence Offenders

May 15, 2024 | 1:00 – 2:30 PM CT
 Working with Mental Illness in the 

Criminal Justice System

June 12, 2024 | 1:00 – 2:30 PM CT
 Cognitive Skill Building

July 17, 2024 | 1:00 – 2:30 PM CT
 Trauma-Informed Service

August 21, 2024 | 1:00 – 2:30 PM CT
 Assessment

September 11, 2024 | 1:00 – 2:30 PM CT
 Case Planning

October 16, 2024 | 1:00 – 2:30 PM CT
 Decision-Making Using RNR and the 

Good Lives Model

Visit www.ncjtc.org to view more upcoming training and technical assistance opportunities. 



Upcoming Communities of Practice

May 1, 2024 | 1:00 – 2:00 PM CT
 Addiction Treatment within Tribal Communities

May 29, 2024 | 1:00 – 2:00 PM CT
 Working with Tough Mental Health Issues

June 5, 2024 | 1:00 – 2:00 PM CT
 Restorative Justice Practices and 

Healing Circles

July 10, 2024 | 1:00 – 2:00 PM CT
 Decision-Making and Critical Thinking

August 8, 2024 | 1:00 – 2:00 PM CT
 Collaborating with Stakeholders with 

Different Priorities

September 4, 2024 | 1:00 – 2:00 PM CT
 Reentry Issues and Reintegration

October 2, 2024 | 1:00 – 2:00 PM CT
 Change Management

Visit www.ncjtc.org to view more upcoming training and technical assistance opportunities. 



Post-Webinar Reminders

• A recording of this webinar will be available 
in the coming weeks at www.NCJTC.org. 

• Please complete the brief evaluation at the 
conclusion of this webinar. 

• A certificate of attendance will be sent to 
attendees within 2 weeks. 

http://www.ncjtc.org/


NCJTC Services & Opportunities

Visit www.ncjtc.org for additional training and technical 
assistance services, offerings and opportunities.

Watch your inbox for upcoming webinars and scheduled 
trainings! 
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