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Webinar Information 
This project was supported by Grant No. 2019-MU-BX-K031 
awarded by the Bureau of Justice Assistance. The Bureau of 
Justice Assistance is a component of the U.S. Department of 
Justice’s Office of Justice Programs, which also includes the 
Bureau of Justice Statistics, the National Institute of Justice, the 
Office of Juvenile Justice and Delinquency Prevention, the 
Office for Victims of Crime, and the SMART Office. Points of 
view or opinions in this document are the are those of the author 
and do not necessarily represent the official position of policies 
of the U.S. Department of Justice. 
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Technical Overview 
Expand/Collapse the control panel 
Your audio will remain on MUTE 
during the entire webinar 

Handouts (if available) found here 

Raise hand function not available for 
this webinar 

Question/Chat Box (Contact us with 
issues, ask a question, read messages) 

Live transcript/captions available at https://www.streamtext.net/player?event=IASA 

https://www.streamtext.net/player?event=IASA


 
 

   
 

  

  
   

  
  

Post Webinar Information 
• At the end of the webinar, a short evaluation 

will appear in a separate web browser
window. 

• Pop-up blocker must be turned “off.” 

• You will receive an email within 2 weeks with 
instructions on how to access our webinar 
library, the recording of this webinar, 
additional webinars and self-paced courses. 
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Certificate of Attendance 
• Live Webinar = YES 
• Recorded Webinar = NO 
• What do I need to do? 

- Attend the entire live webinar 
- Complete the evaluation 

• Certificate is emailed to you in two (2) weeks. 
• Attending as a group? 

Email names to info@ncjtc.org. 

mailto:info@ncjtc.org
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Poll Questions 
Poll questions may be asked during 
the webinar. 
This is your time to weigh in with 
your thoughts. 

Please respond promptly;
polls are open for a short
period of time. 
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Which of the following best 
describes your role? 

• Probation/Parole/Community Corrections 

• Law Enforcement 

• Victim services, Child Welfare and/or 
Advocacy Center Staff 

• Treatment provider 
(mental health or substance abuse) 

• Other 
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Learning Objectives 
List basic techniques to recognize and identify drug endangered children 

Explain the risks drug endangered children face 

Describe the need to facilitate multi-disciplinary, collaborative responses to better
meet the needs of these children 

Identify opportunities to identify children living in dangerous drug environments and 
the benefits of intervention at the earliest possible point in order to reduce physical 
and psychological harm to children 

Describe what a multidisciplinary collaborative response looks like and how it
incorporates the unique and often limited resources within a community 



 

Stacee  Read,  BA,  MSW,  
Director  of  DEC  Network  Development 

National  DEC 

Eric  Nation,  
Director  of  Training Development 

National  DEC 

Today’s
Presenters 



The DEC Mission:  
Where We Started 

• Started when meth labs were 
popular 

• Law  enforcement driven mission 
• Expanded to prosecuting caregivers 

and removing children from home 



  
 

 
 

  
     

 

 The DEC Mission: Where We Are Now 
• Not law enforcement driven; can start with any discipline 
• Is a community driven mission 
• No response driven; can be proactive 
• Expanded to include ALL disciplines 
• Includes identifying children, responding, and providing 

intervention and services 
• May not include a removal of children 
• Includes all disciplines working together in best interest of 

children and families 



The DEC Mission 

National DEC’s mission is to change the status quo by 
empowering practitioners to identify and respond to 
children living in dangerous drug environments. 



 Video: Why 



 
 

 
    

   
 

 
 

   

Defining Drug Endangered Children (DEC) 

The National Alliance for Drug Endangered 
Children defines drug endangered children 
as children who are at risk of suffering 
physical or emotional harm as a result of 
illegal drug use, possession, manufacturing, 
cultivation, or distribution. 

They may also be children whose 
caretaker’s substance misuse interferes with 
the caretaker’s ability to parent and provide 
a safe and nurturing environment. 



Our Vision:  
Healthy, Happy &  Safe 
Children 100% 
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The Data:  How many Children are Impacted?  

• 1 in 8 children (8.7 million) live in households with at least 
one parent who has a substance use disorder (SUD). 

• 1 in 10 children (7.5 million) live in households with at 
least one parent who has an alcohol use disorder. 

• 1 in 35 children (2.1 million) live in households with at 
least one parent who has an illicit drug use disorder. 

• (SUDs are characterized by recurrent use of alcohol or 
other drugs (or both) that results in significant 
impairment.) 
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What do you think is the most 
common risk drug endangered 
children experience? 

• Neglect 
(lack of supervision, lack of food, lack of shelter, 
lack of attachment, etc.) 

• Child abuse 
(black eyes, bruises, burns, broken bones, etc.) 

• Sexual abuse 



 • 3 times more likely to be verbally, 
physically or sexually abused 

Understanding RISK 

Children whose parents  abuse 
alcohol  or dr ugs  are: 

• 4 times more likely than other 
children to be neglected 



 
  

 

Children of parents
disorders 

 with 
substance use 

have a higher likelihood of 
developing substance use 

problems themselves. 

Understanding RISK 



 Children at Risk 
Children + Drugs = RISK 



  

Understanding RISK 

Risk (n.):  The chance of something 
going wrong;  the danger that  injury,  
damage or loss will occur.  

-Encarta Dictionary of North America 



Understanding RISK 

• All drug endangered children are 
at risk 

• How  much risk and risk for what  
varies 



  

Depend on:  
• the substance 

being used 
• frequency  of use 
• duration of use 
• quantity  of use 

Prenatal Risks 
Effects of prenatal drug exposure 

Are difficult to isolate 
due to: 
• poor prenatal  care 
• poor nutrition 
• prematurity 
• adverse postnatal  

environment 



   

 

• Attention Deficit  
Hyperactivity Disorder  
(ADHD) 

• Oppositional Defiant  
Disorder 

Prenatal Risks 
Issues that may result from prenatal 
exposure to drugs: 

• Language difficulties 

• Cognitive deficits 

• Long-term delays in 
development 

• Behavioral concerns 



Prenatal Risks 

Infants exposed to drugs in 
utero are more likely  to be 
abused or  neglected. 



   Postnatal Risk Examples: 

What are some risks of substance 
abuse and drug activity? 

• Environmental Chaos
• Lack  of supervision
• Lack  of necessities
• Violence/Domestic Violence
• Overlay deaths
• Loss  
• Ingestion and Exposure
• Human/Sex Trafficking



  
 

Evidence of Harm: 
Illicit Drug Activities 

Use & 
Possession 

Distribution Manufacturing 
& Cultivation 



Drug Use 

Use & 
Possession 



   

 

    
Drug Use 

Central Nervous System (CNS) Stimulants 
Example: 

• Salt Lake City, UT

• “Rocking up” crack cocaine

• Officers entered two bedrooms
and discovered these two
children behind closed doors



Drug Distribution 

Distribution 



Drug Distribution 

Children become victims of  the illicit  
drug trade in many  ways: 

• Home invasion
• Abduction
• Ransom
• Drugs transported in children’s  items
• Children brought  to drug buys
• Human/Sex Trafficking
• Children used as decoys



  
    

 
  

   
  

      

Human/Sex Trafficking 
Heroin 
Example: 
• Ohio
• Mother sentenced to life in prison
• 11-year-old daughter was traded for sex in

exchange for heroin
• Mom injected child with heroin before dropping her

off at drug dealer’s house
• 11-year-old now living with relatives and receiving

services

“This case is Exhibit A for how devastating heroin is to our communities.” 



Manufacturing & Cultivation 

Manufacturing 
& Cultivation 



Manufacturing & Cultivation 



• 

How do we get to 100%? 

• Understand the long-term needs
of  drug endangered children

• Implement appropriate and
effective intervention strategies



 
 

       

  
 

Understanding the Long-Term
Needs of DEC 
Children growing up in drug environments may 
experience: 

• Emotional problems: anxiety, PTSD, complex
emotions

• Behavioral problems: sexually act out, act out what
they have seen

• Cognitive problems: inability to pick up on social cues,
difficulty paying attention, delayed
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Understanding the Long-Term
Needs of DEC 
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The I mportance of  Intervention 
• A  report  of  child abuse/neglect is made  every
ten seconds

• Children who experience child abuse &  neglect 
are
– 59%  more likely  to be arrested as a juvenile
– 28%  more likely  to be arrested as an adult 
– 30%  more likely  to commit violent  crime

• 2/3s of  the people in treatment  for  drug abuse
reported being abused or  neglected as children.



 

 

 

   

  The Importance of Intervention 
• On daughter’s 10th birthday, daughter

told teacher and school resource
officer about drugs in her house.

• SRO advised taskforce of the
information

• Task force executed search warrant
and discovered meth lab

• Father’s first phone call from jail

Courtesy of Eric Nation 



  The Importance of Intervention 



 
  

  The Importance of Intervention 

• Daughter arrested years later
for felony theft

• Daughter has been in and out
of the criminal justice system
on numerous occasions



 
 

 

  The Importance of 
Intervention 

The earlier the intervention, the more 
efficient and effective the outcome. 

BUT … research and clinical trends 
also support the potential for change 
throughout life. 



The  Importance of Intervention 

In  other words… 
It is  never too early to intervene… 

AND 

It is  never too late to intervene! 
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My community needs DEC efforts to 
assist in addressing the impact that 
substance abuse is having on 
children and families. 

• Strongly agree

• Agree

• Not sure yet

• Disagree

• Strongly disagree



  
   
  

 
   

National DEC Info 
• National non-profit organization
• Functions as training and technical assistance center
• Works with federal, state, local, and tribal partners
• Works to institutionalize DEC efforts from identification

to response to services and support
• Assists with development of promising practices;

shares across country
• Partners on grants and funding
• Develops Alliances to institutionalize efforts



Destination - Successful DEC Alliance 
Select a tab below to use the Interactive Roadmap 

Awareness 

Institutionalization 

Implementation NA-TIONA-L A-LLIA-NGE' 
FOR DRUG ENDANGERED CHILDREN 

Rescue. Defend. Shelter. Support. 

Acknowledgements 

Roadmap to the DEC Approach 

Roadmap & 
Toolkit Outline 

Awareness 
Implementation 
Institutionalization 



• Social  media;  QR  codes;  phone ap ps;  fact 
sheets;  brochures; training

• Assess  the c ommunity:  gather  the d ata;  what 
does it  say? 

What is working? 

Awareness:  making 
more people aware of 

the problem 

• Collaboration with  more  disciplines
• Identifying and  developing  Promising Practices

Implementation:  
starting to identify  what  

can help 

• Developing  MOU’s  and pr otocols;  bringing 
disciplines  togethers

• Changing l aws  and p olicies  as  to  how  this  looks 
and h ow  we  respond

• Setting up  multidisciplinary alliances  to  continue 
to address  the i ssues

Institutionalization:  
putting things  into place 

that  will  outlive the 
epidemic 



Thank You 
www.nationaldec.org 

www.nationaldec.org


NCJTC National Criminal Justice Training Center of Fox Valley Techn ical College 



  

 

Contact Information 

General Inquiries 
info@ncjtc.org 
www.ncjtc.org 

(855) 866-2582 
Stacee  Read,  BA,  MSW,  

Director  of  DEC  Network  Development 
National  DEC 

sread@nationaldec.org 

Eric  Nation,  
Director  of  Training Development 

National  DEC 
enation@nationaldec.org 

mailto:enation@nationaldec.org
mailto:sread@nationaldec.org
www.ncjtc.org
mailto:info@ncjtc.org


Training & Technical Assistance
View upcoming and requestable trainings, upcoming program 

webinars, resources and more: 

ncjtc.org/iasaptraining

Visit our robust on demand library to view scheduled webinars, 
webinar recordings, self-paced online course opportunities:

ncjtc.org/ondemand
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Upcoming Webinars 
• August 20, 2020 | 1:00 PM CT 

 DEC Alliance Development - A 
Successful Tribal Model 
(Part 2 to today’s webinar) 

• September 2, 2020 | 1:00 PM CT 
 Introduction to Neurobiology 

of Addiction 

• September 29, 2020 | 1:00 PM CT 
 Excited Delirium Syndrome 

• September 30, 2020 | 1:00 PM CT 
 Opioid Addiction and Medication 

Assisted Treatments for Tribal 
Communities 

• October 7, 2020 | 1:00 PM CT 
 Nature or Nurture? The Impact of 

Genetics and the Environment 
on Addiction 

Registration when made available located here: 
NCJTC.org > Training > Delivery Mode > 

Webinar (Upcoming) 

https://NCJTC.org
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Site-Based Grants 

BUREAU OF JUSTICE ASSISTANCE'S 
COMPREHENSIVE OPIOID, STIMULANT, AND SUBSTANCE ABUSE 

PROGRAM RESOURCE CENTER 

Supporting effective local, state. and tribal responses to illicit substance use and misuse in order to reduce overdose deaths, 

promote public safety. and support access to treatment and recovery services in the criminal justice system. 

Demonstration Projects Training and Technical Assistance 

.. . . ••• ··•·· •• . . ·.• 
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Bureau of Justice Assistance’s 
Comprehensive Opioid, Stimulant, and

Substance Abuse Program (COSSAP) Resource Center 

www.cossapresources.org 

55 

http://www.cossapresources.org/
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Comprehensive 
Opioid, Stimulant, 
and Substance Abuse 

Program 

COSSAP Resources 
Tailored Assistance—The COSSAP training and technical assistance (TTA) program offers a variety of 
learning opportunities and assistance to support local, tribal, and state organizations, stakeholders, and 
projects in building and sustaining multidisciplinary responses to the nation’s substance abuse crisis. You 
do not need to be a COSSAP grantee to request support. TTAs are provided in a variety of formats, 
including virtual and in-person training events, workshop and meeting presentations, and online resources. 
Request TTA to support your activities at https://cossapresources.org/Program/TTA/Request. 

Funding Opportunities—Current COSSAP and complementary funding opportunities 
https://www.cossapresources.org/Program/Applying. 

are shared at 

COSSAP Webinars—All COSSAP webinars are recorded and made available online at 
https://www.cossapresources.org/Media. 

Join the COSSAP community! Send a note to COSSAP@iir.com with the subject line “Add Me” and 
include your contact information. We’ll be happy to ensure you receive the latest-and-greatest COSSAP 
opportunities, resources, and updates. 

56 

https://cossapresources.org/Program/TTA/Request
https://www.cossapresources.org/Program/Applying
https://www.cossapresources.org/Media
mailto:COSSAP@iir.com
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REMINDER 
To receive a certificate you must: 

1.Attend the entire live webinar 
2.Complete the evaluation 

A Certificate of Attendance will be emailed to you in two (2) 
weeks. 

You must complete the evaluation to receive a certificate. 
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This presentation was produced with grant funding awarded under the Coordinated 
Tribal Assistance Solicitation Category 3: Responses to Alcohol and Substance 
Abuse and Comprehensive Opioid Abuse Training and Technical Assistance 
Programs provided by the Bureau of Justice Assistance, Office of Justice Program, 
U.S. Department of Justice. 

Neither the U.S. Department of Justice nor any of its components operate, control, 
are responsible for, or necessarily endorse this presentation (including, without 
limitation, its content, technical infrastructure, policies, and any services or tools 
provided). 

Additionally, points of view or opinions expressed are those of the presenter(s) and 
do not necessarily represent the official position or policies of the National Criminal 
Justice Training Center of Fox Valley Technical College. 
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