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Technical Overview 
Expand/Collapse the control panel 
Your audio will remain on MUTE 
during the entire webinar 

Handouts (if available) found here 

Raise hand function not available for 
this webinar 

Question/Chat Box (Contact us with 
issues, ask a question, read messages) 

Live transcript/captions available at https://www.streamtext.net/player?event=COPS 4 
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Certificate of Attendance 
• Live Webinar = YES 
• Recorded Webinar = NO 
• What do I need to do? 

- Attend the entire live webinar 
- Complete the evaluation 

• Certificate is emailed to you in two (2) weeks. 
• Attending as a group? 

Email names to ncjtc@fvtc.edu. 
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Post Webinar Information 

• At the end of the webinar, a short evaluation 
will appear in a separate web browser 
window. 

• Pop-up blocker must be turned “off.” 

• You will receive an email within 2 weeks with 
instructions on how to access our webinar 
library, the recording of this webinar, 
additional webinars and self-paced courses. 
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Assistant U.S. Attorney 
Senior Management Counsel / 
Outreach Director 
Office of the U.S. Attorney, Southern District of California 
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Americans consume more opioids 
than any other country 

Standard daily opioid dose for every 1 million people 
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 Origins of the Opioid Crisis 
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Increase in 
Substance Use 
Disorder (SUD) 

Individuals  w/ 
SUD turn to 

stronger opioids 

Huge spike in 
opioid OD’s 

The Path to the Opioid Crisis 
Fraudulent  

marketing of 
opioid Rx’s 

Over prescribing 
of pain killers 
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When you understand the problem… 

…you can craft a plan 
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-SUN TZU 

Strategy without tactics is the 
slowest route to victory. 

Tactics without strategy is the 
noise before defeat. 
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      Objectives San Diego Coalition’s 
Logic Model 

Increase knowledge 
& awareness of RX 

issues 

Goal 
Reduce misuse and 

abuse of and 
addiction to 

prescription drugs 
in San Diego 

County 

Reduce access to 
RX for purpose 

other than 
prescribed 

Increase perception 
of harm related to 

RX misuse and 
abuse 

Short Term Objective 

Increase knowledge of misuse & ways to 
avoid misuse among parents 

Increase skills in home RX management 

Reduce theft/robberies at pharmacies 

Increase accountability for “known docs” 

Reduce doctor over-prescribing 

Increase supervision & accountability for 
pain meds 

Increase use of alternative methods of pain 
management for vets/athletes 

Prevent home burglaries, especially in 
senior communities 

Increase knowledge about real harms 
associated with RX 

Increase peer disapproval of RX use 

Increase parent communication about 
disapproval of RX misuse 

Action Steps to achieve change 

• Medical training 
• Parent & family 

education 

• Education &  
training 

• Enforcement 
• Prosecution policy  

change 

• Education 
• Peer-to- peer 

intervention 
• Media messaging, 
• Pharmacy handouts 
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   Step 1: Implement Safe Prescribe Protocols 

Another  
Strategy for  
Access: 
Working with 
Prescribers  &  
Dispensers 

ER 

Pharmacy 

Psychiatry 

Dentist Primary 
Care 

Surgeon 

Pain 

San Diego 

One Provider, One Pharmacist 

Use  CURES 

Medication Agreement 

No Opioid  + Benzodiazepines 

Honor ED  Guidelines 

One San Diego Vision for Safe Prescribing 



We care about you . We are committed 10 treating you safely 
and 1n the right way. 

Pain relief 1,eatment can be compl1caled . Mistakes or abuse of 
pain modicino can causo sonous health problems and doalh . 

Our omorgoncy dopartmont wdl only prov,do pain roliol options 
that are safe and correct. 

s when helping you with your pain . 

1 . we look for and treat emergencies . we use 
If you nood holp with substnnco

judgment when treating pa in . These recomm 
abus.o or add,chon . plcoso call

follow logal and ethical dvice . 

1-888-724-7240 
2 . You should have only ONE provider and ONE pharmacy for conr1donli.ol roforro:11 and tro.atmont 
helping you with pain. We do not usually prescribe pain 
medication if you already receive pain medicine from All tho omorgoncy dop.orlmonls. 1n 

another health care provider. Sun 01090 & lmpona l Counho$ 
t·uwo .ogrood to p,1.1rt1ctpato 

3 . If pain prescriptions are needed for pain. we can only g ive m this 1mporti.1nt program

you a small amount. 

4 . We do not refill stolen prescriptions. We do not r fill lost 
prescriptions. II your prescription Is stolon. please contact 
th pallce. 

5 . We do not prescribe long acting pain medicines: OxyCon
tln . MSContin. D l laudld. Fentanyl (Durageslc). Methadon . 
Opana ER. Exalgo. and oth rs . 

LIVE WELL 
SAN DIEGO 

6 . We do not provide missing doses of Subutox. Suboxone. 
or Methadon . 

7 . We do not usually give shots for flare- ups of chronic pain. 
Medicines tak n by mouth may b offer d instead. 

8 . Health care laws. Including HIPAA. allow us to ask for your 
medical r cords. These laws allow us to shar information 
with oth r health providers Who ar tr atlng you. 

.._r~
~

9 . We may ask you to show a photo ID when you receive a HOSPIT LA 

... 
. ·oc1 :l'ION 

prescr1plion for pain medicines. of S;m Drt."'80 and lmpc:"ri;al Coun~ 

1O. We use the California Proscription Drug Monitoring 
Program called CURES . This statewide computer system 
tracts narcotic and other controlled substance prescriptions. San Diego ....,._C___untJ Medical ,_ .. ~_.....,..Society. COPS 

Community Oriented Policing Services 
U.S. Department of Justice 

https://conr1donli.ol
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Step 2: 
Stop Di version,  
Rogue  Doctors  
& P harmacies 



Step 4: Raise Awareness  about Addiction 
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 Step 5: Eliminate Stigma 



  

 

 

  

Step 6: Increase Access to Evidence 
Based Treatment 

• San Diego County expanded 
addiction treatment 
• Organized treatment delivery 
system 

• Funding increase: 
- $54 million to $179 million 

• County adopted Hub & Spoke
model 
• Connects people with SUD to 
evidence-based care 



NCJTC 

Figurel 

How OUD Medications Work in the Brain 

Methadone 

Full ogonist: 
generates effect 

2016 Th,: Pew Charitable Trusts 

Buprenorphine 

••••• • 
l 

Partial agonist: 
generates limited effect 

Empty opioid 
receptor 

Naltrexone 

l 

Antagonist: 
blocks effect 
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How does MAT work? 
• Returns body to productive 
functioning 
• Addresses dopamine cravings 

• Reduces drug use by 40-60% 
• It is as successful as treatment of 
other diseases, including: 
• Diabetes 
• Asthma 
• Hypertension 

• Strongest predictor of recovery is 
retention in treatment 
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Medically Assisted Treatment (MAT) 



Medicatmon-assisi ed treatment works. 

crn·1cal tr"als on me hado11e,, lbuprenorphine, and na oxone 
show t at twice as many patients have cu bed 
the-ir ,opio'd uise as compa1red 'to _ placelbo. 

MA 
Pl,acebo 

60% 60% 

49% 

30% 

20% 

'lirial 1 Tnail 2 Trial 3 T,ial 4 

NCJTC National Criminal Justice Training Center of Fox Valley Technical College 

MAT vs 
Placebo 



California 2018 
Opioid Data 

743* 72% 
Fentanyl related Increase from 
overdose deaths 20 17 

2,3 11 * 5% 
Overdose deaths Increase from 

related to Any 
MAT v

8,832 
P
Opioid 

laceb
2017 

6% 
Any Opioid related Increase from 

overdose emergency 2017 
department visits 

19,808,224 9% 
Opioid Preacrtptlons DecW from 

dispensed 2017 

.. Preliminary 2018 Death Data 

Source: California Opioid Overdose Surveillance Dashboard {CA Dashboard) 

Visit the CA Dashboard at https:/twww.cdph.ca.gov/oplolddashboard for more 
data, Including trends over time, at both the state and county level. 
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Step 7: Monitor the Critical Data 

s 
o 

Data Driven Response is Critical 
• What is currently causing harm? 

• What steps are most likely to have an impact? 

The opioid problem has changed significantly in 
the past few years: 

• Our response must address the problem as it 
exists in today’s world 



U.S. drug deaths 
Rol ling 12-month total (provis ional f igures) 

30,000 

20,000 

l0,000 

• Year end ing in 
March 2018: 
28,826 
Fentanyl and 
other 
synthet ic 
opioids 

Heroin 

Cocaine 

L Natural and 
semisynthetic 
opioids 

Psychost im ulants 
with abuse 
potent ial 

---------- Methadone 
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Source: Centers for Disease Control and Prevention 
@latimesgraphics 
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Significant New Trends Require Change in Strategy 
2018: 

Over 69,000 Americans died of an overdose 
Die each day due to
opioid-related overdoses 

But Rx deaths are down. Meanwhile, 
throughout the nation and in San Diego 
Fentanyl overdoses increased dramatically 

Fentanyl OD Deaths in 2018, 
compared to 12 in 2010 
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Emerging Trend: Fentanyl 
Now the #1 Money-Maker For Criminal Organizations 

Drug Cost per 1 Kg to DTO Revenue to DTO from 1 Kg 

Heroin $5k - $7k 
(purchased from Columbia) $80,000 

Pure Fentanyl (99%) $3,300 - $5k 
(purchased from China) $1.2 – $1.9 Million 

Source: DEA 2017 National Drug Threat Assessment 
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Fentanyl 
TRENDING NOW 
Fake pills that look like they are from a pharmacy, but they are 
really filled with FENTANYL—a deadly opioid! 

As little  a s 2m g 
of F e nta nyl c a n 
k ill you. 
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Fentanyl Mixing 

Fentanyl has been found mixed with 
Heroin, Oxycodone and other prescription 
opioids, Xanax, Adderall, 
Methamphetamine, Cocaine, and Ecstasy 
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Emerging Trend: Dark Web Drug Sales 
• Food products 
• Industrial 
• Geological sample 
• Sample 
• Gift 
• Present 
• Toy 
• Puzzle 
• Electronics 

Signs of Dark Web involvement 
• Use of foil, mylar bags or bubble mailers 
• Barcodes/no barcodes 
• Stamps or prepaid postage 
• Legitimate business return address 

labels/packing slips 
• Use of real names/misspelled names 
• Destined for Postal Annex, UPS, P.O. Box 
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Dark Web Fentanyl Shipment 
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Step 8: Collaborate Real-time  
information 
exchange 

Law Enforcement,  
ME,  Prosecutors,  
Paramedics/ER 

Ongoing training 
and resource 

access 

Focused 
interagency 

dialogue 

Community 
education &  
messaging 
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Step 9: Consistent Enforcement
Including Homicide Charges 

• Trace fentanyl to dealer 
• Hold dealer accountable for overdose 
• Treat every OD as homicide scene 
• Team 10 Collaboration 

- US Attorney’s office and DA work together to select best 
prosecution forum 





RESPOND to an 
101D OVERDOSE 

You can save a life! 
Defibrillator ~ 
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    Step 10: Harm Reduction & Education 

Naloxone should be as 
commonplace as a defibrillator! 
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Harm Reduction: 
Overdose ER/LE collaboration 

“We have contact tracing for COVID 
infections. We should take the same 
steps every time we see a fatal 
overdose, to get the most deadly 
drugs off the street.” 

Dr. Roneet Lev 
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Harm Reduction: 
Community Awareness 



MEDICATION 
ASSISTED 
TREATMENT 

COPS 

Harm Reduction: Prevention Education 
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Cindy Cipriani 
Assistant U.S. Attorney 
Cindy.Cipriani@usdoj.gov 

Robert (Bob) Bishop 
Public Safety Director 
BobB@sanpasqualtribe.org 
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REMINDER 
To receive a certificate you must: 

1.Attend the entire live webinar 

2.Complete the evaluation 

A Certificate of Attendance will be emailed to you in 
two (2) weeks. 

You must complete the evaluation to receive a 
certificate. Do not close your browser until you 
complete the evaluation. 
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This project was supported by cooperative agreement 2017-HE-
WX-K001 awarded by the Office of Community Oriented 
Policing Services, U.S. Department of Justice. 

Neither the U.S. Department of Justice nor any of its 
components operate, control, are responsible for, or necessarily 
endorse this presentation (including, without limitation, its 
content, technical infrastructure, policies, and any services or 
tools provided). 

Additionally, points of view or opinions expressed are those of 
the presenter(s) and do not necessarily represent the official 
position or policies of the National Criminal Justice Training 
Center of Fox Valley Technical College. 
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