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Plan for Success

—_—

How do you define success?

* Community is engaged in your project goals

* Council sees that the community can’t live
without your project/program

* People’s lives are positively impacted by the
project

* Other?


Presenter
Presentation Notes
Paper chart what success looks like to the grantees. If they are reluctant, ask some of the Federal representatives what grantee success looks like to them.


Common Themes of Success

\

* Planning

* Culturally relevant

* Data driven

* Advisory Board / Planning Team

* Sustainability planning at the beginning


Presenter
Presentation Notes
How many of you are responsible to implement the project you just got funded?
Of those with your hand up, how many had anything to do with writing the grant?
Too often, grant coordinators work a full time job and then a grant project is dropped on their desks and told “here, implement this” or worse yet, you get hired to do a job and the grant is not even available to read, because the previous employee left without a transition plan and took the grant files with them. By the way, creating a transition plan is another great reason to plan. 

Reading the project narrative will give you the opportunity to identify what it is you’re supposed to accomplish. You can outline the goals and key objectives to have a clear focus of what it is you are tasked to do.  You can also use it to share with community stakeholder so that they can see what this grant-funded project is supposed to do.  How many of you wear multiple hats at your job? Right, so that’s really common. When you’re responsible for so much, it can be challenging to work your full time job plus not lose sight of the grant you have to implement.

Next, it’s important to review the project timeline. What can the project timeline tell you? This will serve as a reminder to stay on task following the award. If a component of the project falls behind due to unforeseen circumstances, it also helps in forecasting a new timeline for completing tasks.
What steps are supposed to be done, when, and by whom? Ideally, this will be so clear and concise, that you could follow these step-by-step instructions for project implementation. For others, it’s not always so simple. Sometime, there are so many moving parts with the plan that it seems more complicated than that. Some objectives require many activities to achieve; others are achieved simultaneously as others while some activities can only happen in sequence following a previous step. What ever it looks like, hopefully you have help. 

Why use an advisory board?
The person responsible identified on the project timeline is the one to ensure the work gets complete, but they don’t always have to be the one to execute the activity. That’s where an advisory board or a planning team come into place.
Advisory boards can represent a multi-disciplinary approach to grant implementation or problem identification. They can share ownership of the project and increase the likelihood of success and sustainability; they can leverage their experience or resources available to make your project more successful; what else?

Once you have your immediate advisory board (team) identified and key stakeholders, can you identify what potential barriers you may have in working together? Is sharing information an issue due to confidentiality? Is it possible to develop an MOU between two agencies to share information to provide services? What other barriers would you anticipate – are there solutions?

Examine budget/needs
In developing a plan, it is important to identify which resources come at a cost and which come at no cost. For those that come with a cost, can this resource be sustained following a grant award? If not, what planning can take place to sustain the needed resource(s)? It’s so important, of course, to know what the Federal guidelines are for allowable costs too, as well as being able to budget so that you are drawing down your funds appropriately too.

There are a few other things you will need to consider for implementing your project. We’ll talk more about those when we talk about Strategic Planning and Sustainability



Plan for Success

* How do we get there?




Planning for Success
Develop a Strategic Plan
Use Multi-Disciplinary Approach
Plan for Sustainability




Why Engage in Strategic Planning?

* Serves as a compass for success

* Engages the values and interests of community
members

* Increases social investment of the community
* Enhances collaboration
* Strengthens sustainability



Develop a Strategic Plan




S —

What is Strategic Planning?

Community
Customs

Mission Tradition

Service
Needs

Vision
Values

Program/Project



Elements of Strategic Planning

\

* Vision

* Mission

* Needs Assessment

* Environmental Scan/Data Collection

* Goals, Objectives, Strategies, Activities
* Partnerships — Internal & External

* Communication Plan

* Evaluation Plan

* Sustainability Plan



Elements of Strategic Planning

—_—

* Vision

* Mission

* Needs Assessment

* Environmental Scan/Data Collection

* Goals, Objectives, Strategies, Activities
* Partnerships — Internal & External

* Communication Plan

* Evaluation Plan

* Sustainability Plan



Create
Solutions

Focus on
strengths

Look for
gaps

Analyze



Presenter
Presentation Notes
It says where you are now
Helps define your target audience
Helps you set realistic expectations for what you can accomplish
It helps you to distinguish between perceptions and statistical data.


Situation Assessment



Presenter
Presentation Notes
What is a problem that your project is addressing with this grant? Share with the person next to you.

Individually, based on what they know about their own community, answer the questions: (ask for someone to share)
Who is affected by the situation?
How are they affected?



Gather Information

\

Assessment Methods:

* Observation * Surveys/other
K |nterviews assessments
+ Focus groups * Population data

* Others


Presenter
Presentation Notes
This step provides quantitative data to validate the answers to the questions.



Reflection

* What are the sources of a program’s or
community’s strengths?

* What are the sources of a program’s or
community’s challenges?

* What do your stakeholders say about your
program?

* What community resources are available to
increase strengths and decrease challenges?


Presenter
Presentation Notes
Workbook
What are the sources of a community’s strengths? How are these revealed? 
What are the sources of a community’s challenges? How are these revealed? 
What community resources are available to increase strengths and decrease challenges? 



ldentify Program Strengths, Challenges,
Opportunities and Threats

Areas of consideration:
* Within your own agency/organization
* Collectively among the team
* Within the community as a whole


Presenter
Presentation Notes
Identifying and classifying community strengths is a pro-active approaches that protect a person from the negative consequences of exposure to harm
Tell participants that community strengths:
	-The qualities or conditions that moderate a community member’s exposure to risk
	-Promote positive behavior, health, well-being, and personal success



Considerations to

Complete the SCOT Analysis
—_———

* Cultural/traditional * Housing
approaches + Facilities

* Programs * Employment

* Staff practices

* Financial capacity * Environmental

* Transportation * Medical

* Communication * Others?


Presenter
Presentation Notes
Ask participants to describe how the community sources contribute to the community strengths and list their responses on chart paper. (Highlight areas such safety, information, education, demographics – or introduce them as suggestions for descriptions).


ldentify Strengths

Strengths include:

* Individuals and families
* Related programs and facilities
* Financial resources

Look for:

* Vision, values and hopes, talents, prior
experience, community connections, etc.



ldentify Gaps
—_—

The difference between the current condition
and the desired outcome.

* CURRENT CONDITION: What IS
* DESIRED QuTCcOME: What SHOULD be


Presenter
Presentation Notes
Look at the data to identify what is keeping you from your desired outcome.


“ Action Plan Framework

N2

Desired Outcome

Mission

GOAL

Action Step
Action Step
Action Step  ESTR IR T Action Step
Action Step Term | Term Action Step
: Goals: | Goals: )
AL B Less Than | More Than Action Step
Action Step 6 months | 6 months Action Step



Presenter
Presentation Notes
The term goal and objective are terms that are often used interchangeably. 
They are not the same but you may chose to use one term over the other. Once you chose one, stick with that term throughout your proposal. For our purposes, we choose to use the term Goal to represent our aim and Action Steps to describe what we will do to get to our Goals.



Use Multi-Disciplinary Approach




Use an Advisory Board

\

Stakeholders, partners, and advisory board:
* Explore potential barriers and solutions

* Qutline project goals

* Qutline project timeline
* Examine budget/needs
* Others?



Core
Advisory


Presenter
Presentation Notes
Identify potential board memebers


Identify Stakeholders Worksheet

Core
Advisory


Presenter
Presentation Notes
Identify potential board memebers


Plan for Sustainability




Reflection

\

* What would the community look like if your
program had everything needed to function?

* What factors where revealed in the
assessment that you will strive to address?


Presenter
Presentation Notes
Reflection on Workbook Page :
What is quality of life? What is the quality of your own life? 
What factors influence the quality of life for an entire community? 


Sustainability
“

* The long-term continuation of your Program -
beyond the grant funding period.

* To have the services your program provides
become a permanent part of the community’s
resources.


Presenter
Presentation Notes
True Sustainability does not come from a grant application every few years.

Sustainability requires a strong Program that brings together a community to develop and carry out a comprehensive plan to address a relevant problem.

Ask the participants – To name at least one strategy they’ve put into place to address a problem in their communities.

 



Sustaining Your Efforts

Who may be interested in continuing your
program when the funding ends?

* Another Tribal Department

* Tribal or Community Nonprofit
* Community Coalition

* Create your own Nonprofit


Presenter
Presentation Notes
Brainstorm with the group other entities/possibilities.



Why is sustainability important?

* Determines what works

* Ensures continuity

* Sets program priorities

* Determines action for program needs
* Helps respond to gaps

* Helps build program capacity
* And much more ...



Sustainability Process

Services

| Resources




Steps to Sustainability

* Step 1: Foster commitment

* Step 2: Clarify expectations

* Step 3: Build momentum for change
* Step 4: Instill capacity for change



Foster Commitment

—

* Communicate: talk about successes and
challenges

* Consistency: adhere to higher standards,
balance work-life, invest in the community

* Engage: educate, build partnerships
* Manage: recruit, promote, allocate resources
* Reinforce: inform, repetition, follow up



Clarify Expectations

——

* Assign: assign responsibilities, create roles

* Train: train everyone in the organization
Incent: create incentives for achievement

* Assess: inventory, develop standards
benchmarks, monitor/track

* Integrate: mission, vision, values, roles

* Codify: create policies and procedures,
standardize



Build Momentum for Change

* Raise awareness: frame the issues, determine
what triggers responses

* Invite: ask, listen, and seek external help

* Re-envision: define sustainability and why it is
important, and plan the steps to ‘get’ there

* Share: knowledge, collaborate



Instill Capacity for Change

* Learn: successes, failures, reflect
* Innovate: develop services, processes, systems

* Build capacity: cross-training, identify
shared/free resources, make investments



Instill Capacity for Change

Review your mission and vision

* Does this still ring true from when it was first
developed?

* Are our services/activities in alignment with the
mission and vision?

If not, is this an activity we should be doing?
Or can another agency take over?



Part 2: The Reality

* Answer the questions within each box
* Project Functions

* Staff

* Cost

* Can we do it?



\

* Conduct annual SCOT analysis
* Review your goals and objectives

* Do the goals and objectives address the
weaknesses and threats?

* Are we doing all we can to leverage our resources
and partnerships to achieve the goals and
objectives?



Planning and Sustainability

\

* Plan for the next 7 generations

Thank you!

For planning help, contact your program
manager and TTA providers.
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